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Message from the Chair

This report culminates the 10th and 11th years
of operation of the Yukon Fish and Wildlife
Enhancement Trust. During these years the
Trust has contributed to a wide variety of
projects that have had a profound effect on the
enhancement, restoration and protection of
fish and wildlife and their environment
throughout the Yukon.  

The past two years will be remembered as a
time of positive change for the Trust and I am
confident the efforts made will reap great
rewards for Yukon fish and wildlife long into
the future.  Due to poor investment
returns and lack of investment
growth in 2004-05 and 2005-
06 , the Board of Trustees
decided not to pursue an
annual call for proposals
for both fiscal years.
While these decisions
were difficult, it was
required to ensure the
perpetuity of the Fund. It
also allowed the Trust time
to change investment
management firms and fill the
vacancy of the Trust Manager position.

Fiduciary Trust Company of Canada was hired
in the 4th quarter of the 2005-06 year to
handle the Trust’s Investment Portfolio. They
have proven to be a very competent asset in
getting the returns on investment which have
generally met or exceeded leading industry
benchmark standards. The returns of late 2007
were so promising that the Board elected to
earmark 160k for the 2007-08 fiscal year.

In December 2006 the Trust hired a new
Trust Manager, Ian Pumphrey. Since hiring
a new manager the Trust has been
revising its operational procedures,
application guidelines and updating its
investment and spending policies, and
application guidelines. The Trust’s website
has been enhanced and updated for ease
of public access and use, especially for
proposal preparation. Please contact Ian if
you are interested or require assistance in
making an application to the Trust.

The future of the Trust is secure with a
new spending policy formulated to

provide 80% of the Trust’s
Investments net gains, averaged

over three years, for project
funding and management of
Trust proposals. This should
reduce or eliminate the need
to postpone an annual call for
proposals. In addition, the

Trust shall be preparing an
action plan to attract

contributions to the Trust from
individuals, corporations, and other

potential donors.

In conclusion, I encourage everyone who
has an interest in the well being of Yukon
fish, wildlife, and their habitat to submit a
proposal to the Trust annually between
January and February.  

Sincerely,

Shirley Ford, Trust Chair
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Trust Structure

Chapter 27 of the Umbrella Final Agreement (the “
UFA”) establishes the Yukon Fish and Wildlife
Enhancement Trust (the “Trust”). The Objective of
the Trust is:

"to restore, enhance and protect fish
and wildlife populations and their
habitat in the Yukon, so as to achieve
the objectives of Chapter 16 (Fish and
Wildlife) of the UFA including
initiating, sponsoring, funding,
directing and carrying out
measures to achieve those
objectives”.

The Council for Yukon First Nations,
the Yukon Territorial Government and
the Government of Canada contributed
to the Trust pursuant to an Indenture
Agreement between these parties and the
first Trustees as directed by Chapter 27
of the UFA. The total Trust investment
portfolio as of March 31, 2007, was
approximately $4 million. These funds
are invested according to the Trust’s
investment policy and only a portion of
the net annual gain is used to fund Trust
approved projects. Funds are allocated
through a public call for proposals. 

The Trust Indenture Agreement sets
out the legal, financial and
administrative rules and practices that
the Trustees must follow.  Investments are

made on behalf of the Trustees through a
certified investment management firm and
the Trust’s investment policy statement
provides specific investment guidelines
for that firm. Decisions regarding the
distribution of project funding are
determined by consensus among the
Trustees. 
Twelve trustees make up the members of
the Yukon Fish and Wildlife Enhancement
Trust. These Trustees also act as the
Board of Directors for the Yukon Fish and
Wildlife Management Board however the
Trust and the Board are separate legal

entities.  

Trustees
The Board of Trustees elects the
Trust Executive Committee which
is made up of the Trust Chair and

a minimum of two other Trustees.
This committee is tasked with

providing direction to the Trust and
its Manager. 

Trust Chair
Shirley Ford 

Executive Committee
Randall Tetlichi 
Harry Smith
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Applying to the Trust

The Board of Trustees is

always interested in any

project that restores,

enhances, or protects Yukon

fish, wildlife and/or their

habitat. In the past the Trust

has funded a variety of

projects ranging from

caribou recovery

programs to

education and

awareness

campaigns.

Recipients of Trust

funding have

included First Nation

governments, Renewable

Resource Councils,

researchers, non-profit

organizations, independent

contractors and community

groups. 

With the new web page in place it has

never been easier to apply for funding

from the Yukon Fish and Wildlife

Enhancement Trust. 

At www.yfwmb.yk.ca you will find

application forms, proposal guidelines,

final report guidelines and a

proposal coversheet that must

accompany all applications.  

Interested parties can

print these documents

right from the webpage or

download them and e-mail,

fax, mail or hand deliver their

application to our office.  

The timeline for proposal intake and

funding allocations is listed on the

following pages.
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Applying to the Trust

January – February - Call for
Proposals

The official call for proposals goes out
January 1st of each year and the intake
for proposals remains open until the end
of February. Proposals submitted after
the end of February will not be
considered. 

Proposals

• Trust staff is available throughout the
year to assist any applicant with the
submission of a proposal.

• It is highly recommended that
proposals follow the application
guidelines provided through our
webpage. The guidelines can also be
mailed, faxed, e-mailed, or picked up
from the Fish and Wildlife Management
Board office throughout the year.

• All applications must have a Trust
Application Cover Sheet attached to the
proposal submission.

• Proposals are not guaranteed to be
funded. A technical committee shall
rate and make recommendations to the
Trustees, who make final allocation
decisions. 

March - Technical Review of
Proposals

Every proposal that is submitted to the

Enhancement Trust goes through a technical
review process to ensure that the project is
technically viable and sustainable.  Our technical
review panel is made up of Trustee members, the
Trust Manager and any outside expertise that may
be required. 

April – Proposal Selections

The final selection of projects is conducted in April
by the Board of Trustees. Each proposal is
scrutinized by the technical review committee,
rated according to the objectives of the Trust, and
the Board of Trustees determine which projects
will receive funding for the year.  Projects may
receive full or partial funding and the Trustees may
request some applicants to alter their proposals in
order to obtain funding.

May – Project Funding and Monitoring 

By the end of May all applicants will be sent a
letter regarding the success of their application.
Those who are successful must sign a
contribution agreement with the Trust that includes
the proposal, work plan, timeline and the funding
contribution amount. Each successful project will
then be monitored until the end of the project.

Final Reports and Publications  

All projects that are funded by the Trust must
submit a final report outlining various aspects of
the project as well as demonstrating that the
funding has been spent in accordance with their
proposal.  Final reporting guidelines can be found
on the webpage or from the Fish and Wildlife
Management Board office. 
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Donating to the Trust

The Yukon Fish and Wildlife Enhancement Trust is a registered
charitable organization. All donors receive a charitable tax
receipt and a copy of our annual report, highlighting the
projects they helped fund.  We encourage all who have
an interest in the protection, enhancement and
restoration of fish, wildlife or habitat to contribute
what they can.  We also accept planned gifts and
corporate donations. 

To make a donation
to the Yukon Fish & Wildlife
Enhancement Trust please 
contact our office
or mail donations to: 

The Fish & Wildlife
Enhancement Trust 
Box 31102 
Whitehorse, Yukon
Y1A 5P7

p. 867-334-9453
f. 1 (866) 224-2486 Toll Free
e. yfawet@gmail.com 
www.yfwmb.yk.ca/trust/trust.htm

Donating to the Trust
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Auditor’s Report
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