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Activities Completed 

During this project, 14 students in the WILD (Wilderness Initiatives for Leadership 
Development) program prepared for a five-day school bison hunt scheduled for February 23–
27. Preparation for this expedition required extensive safety training, mechanical work, and 
logistical planning to ensure students could safely and responsibly access remote bison habitat. 

A major component of the project focused on the repair and preparation of the school’s 
snowmobile fleet. Throughout the previous semester, students in the Porter Creek Secondary 
School shop program worked collaboratively to assess, repair, and prepare sleds for winter 
travel. 

This year, major repairs revolved around three snowmobiles, including: 

• A complete engine rebuild of a 2014 Ski-Doo Skandic 550 Fan, which represented the 
most significant mechanical repair completed during the project. 

• Brake system and caliper repairs on two additional Ski-Doo Skandic snowmobiles to 
ensure safe stopping capability while towing freight sleds and traveling in variable winter 
terrain. 

• Additional minor repairs across the remainder of the fleet, including preventative 
maintenance and safety-related fixes. 

WILD students also completed hands-on maintenance tasks, including: 

• Repairing brake lights 
• Replacing light bulbs 
• Installing a rear bumper on the Polaris snowmobile 
• Greasing, and replacing carbides 

These activities allowed students to develop mechanical literacy while directly contributing to 
the safety and readiness of the winter expedition. 

In addition to mechanical repairs, remaining project funds were used to purchase essential 
operational supplies, including two-stroke oil and expedition equipment required for the 
bison hunt. These items were purchased locally through Canadian Tire and were necessary to 
safely operate snowmobiles and support multi-day winter travel in remote conditions. 

 

 

 



Student Training and Safety Preparation 

Prior to the bison hunt, students completed extensive certification and safety training to ensure 
they were prepared for both wilderness travel and ethical harvesting. 

Students completed the following courses: 

• Canadian Firearms Safety Course 
• Wilderness Advanced First Aid (WAFA) 
• Yukon HEED (Hunting Ethics, Education, and Development) Course 
• Boreal River Online Ice Rescue Awareness Training 
• Whitehorse SAFE Snowmobiling Course 

These certifications emphasized risk management, emergency response, ethical decision-making, 
wildlife stewardship, and responsible snowmobile operation. 

Contribution to Project Goals and Objectives 

The primary goal of this project was to ensure students could safely participate in a school bison 
hunt while learning responsible wildlife stewardship and land-based skills. 

Snowmobiles are crucial to bison hunting in the Yukon due to deep snow conditions, vast 
travel distances, and the remote nature of bison habitat. They allow safe access to winter range, 
transport of safety equipment and harvested meat, and the ability to respond effectively to 
changing weather and emergency situations. 

For a school-based program, reliable snowmobiles are essential for: 

• Student safety and supervision 
• Emergency response capability 
• Ethical and efficient harvest practices 
• Minimizing unnecessary disturbance to wildlife habitat 

By repairing and maintaining the fleet and supplying essential operating materials, this project 
directly supported safe, responsible, and educational access to wildlife habitat. 

Variances from the Original Work Plan 

A variance from the original work plan occurred due to the extent of mechanical issues identified 
during inspections. The complete engine rebuild of the 2014 Skandic 550 Fan required 
additional time and resources beyond initial estimates. 

To remain within available funding, repair priorities were adjusted to focus on machines 
essential for hauling freight and supporting the bison hunt. Non-critical repairs were postponed, 
while remaining funds were allocated toward essential operational supplies required for the 
expedition. 



 

Contribution to the Protection, Enhancement, or Restoration of Wildlife 

This project contributes to wildlife protection and enhancement through education. 

Students gained firsthand experience learning about: 

• Bison ecology and habitat use 
• Population management and conservation principles 
• Ethical harvesting practices 
• Responsible winter travel in wildlife habitat 

By ensuring students are properly trained and equipped, the project supports long-term 
conservation through education, respect, and stewardship. 

Future Improvements 

If completing this project again, earlier mechanical inspections and long-term maintenance 
planning would be prioritized. Establishing a multi-year maintenance schedule and budgeting for 
consumable supplies earlier in the process would further strengthen program readiness. 

Despite these challenges, the project successfully met its objectives by preparing students to 
safely, ethically, and responsibly participate in land-based wildlife education. 

 

 

 

 

 

 

 

 

 

 

 



Communications 
Throughout the project, efforts were made to ensure that the results and support of the Yukon 
Fish and Wildlife Enhancement Trust were shared with students, families, and the broader school 
community. 

Funding support was acknowledged during parent and guardian meetings held for the WILD 
program, where upcoming expeditions, safety planning, and program logistics were discussed. 
During these meetings, families were informed that the snowmobile repairs and preparation for 
the bison hunt were made possible in part through funding from the Yukon Fish and Wildlife 
Enhancement Trust. 

In addition, the Enhancement Trust was acknowledged through email communication with 
parents and guardians, providing transparency around program funding, safety preparation, 
and the organizations supporting land-based learning opportunities for students. 

Looking ahead, the Yukon Fish and Wildlife Enhancement Trust will also be formally 
recognized on WILD program shirts, which are worn by students during field trips, 
expeditions, and community-based learning activities. This will provide ongoing visibility for the 
Trust and highlight its role in supporting youth wildlife education and stewardship in the Yukon. 







 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



FINAL REPORT BUDGET SHEET 

EXPENDITURE 
CATEGORIES  

ITEM  ACTUAL COST  RECEIPTS 
INCLUDED  

MATERIALS AND 
SUPPLIES  

SKI DOO: BRAKE 
DISK AND CALIPER  

$826.28 Yes  

 SKI DOO: O-RING, 
BRAKE PADS, 
BRAKE SPRING  

$317.49 Yes 

 ROYAL 
DISTRIBUTING: 
CARBURATOR 
INTAKE BOOTS, 
GASKET SET  

$261.38 Yes 

 ROYAL 
DISTRIBUTING: TAIL 
LIGHT COVERS  

$92.49 Yes 

 Yukon Honda: 
Copper Washer and 
Brake Fluid  

$21.81 Yes 

 GriIiths: Stove Jack 
For Wall tent  

$76.55 Yes 

 Canadian Tire: 
Miscellaneous 
Skidoo and Hunt 
supplies 

$866.59 Yes 

 TOTAL: $2462.59  
 

 

 

 

 

 

 

 

 



 





 







 


